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Covid-19 Action plan



Initial measures to limit the impact of Covid-19
Our first objective is to support our customers during this difficult period.

- Our mission - Entertainment & Ultrafast Broadband- is more than ever essential, and being close 
to our customers will be greatly appreciated during this sanitary crisis

- We are focusing our teams on delivering the best quality Entertainment and Ultrafast 
Broadband service for our customers that are now at home (VOD, Replay, Digital books, Amazon 
delivery…) thanks to our range of services (Amazon, Youtube, Cafeyn, Youboox...).

We have also been developing a detailed plan to monitor in real-time the impact on our operations, 
and to ensure that the impact on our teams is mitigated.

- HR measures and IT solutions to ensure effective Remote working, and for the Field Sales agents 
(FR), possible implementation of partial unemployment, given the impact on Consumer Fibre 
sales and longer lead times for connexions.

- Pegatron factories in China are back to full production, there is enough stock of BOXes in our 
Clients or Netgem warehouses, no adverse impact expected in the coming weeks

- Specific solutions in place with our Partners to work in remote (Customer service, 24/7 
Helpdesk, Video head-end, IP transit...).

So far, there is no material impact on the activity of our Clients.



Introduction

Mathias Hautefort, CEO



2019 : Netgem pivots to a Service provider model

• Development of a Group vision and setup of a transversal organisation across the
Group focused on customer satisfaction

• Evolution of the business and operating model to a Service provider, with recurring
revenue

• Priority focus on markets: France, UK, and Finland

• Full end-to-end control of the Technology of a multiscreen Entertainment platform
across Mobile, TV, and voice

• Expected return to topline revenue growth for the Group

• Clear support from the main shareholders of Netgem, and its subsidiary Vitis



2020 Key figures

• 100 people organisation, with central team of engineers across all Technology
platforms, and marketing-commercial-customer service primarily local

• Net Revenue Netgem 2019 : 13,5 millions d’euros (-31 %)
Net Revenue Vitis 2019: 14,3 millions d’euros (+54%)

Vitis will be consolidated from 01/01/2020

• OPEX Savings implemented with -21% from 2019

• 75% of recurring revenue in 2020

• Cash position end of 2019 of 8,5 M€ (excl. Vitis)
Vitis co-funding extended from ‘CDC’ in early 2020



Operational review 2019



Vision
• Broadband Internet access has become even more essential than water or electricity.
• We are all increasingly connected to each other, our family, our friends, and our work colleagues. 4G

brought true mass-market mobile data services, and now an even greater digital revolution that has just
started: Ultrafast Fibre networks will transform services in households connected via ADSL Broadband
today.

• The rollout of Ultrafast Broadband, now accessible to an increasing number of people, is currently
transforming usage of current services and new services start to appear in those ultrafast connected
households.

Ambition
• With more than 20 years of innovation in connected technology solutions, we are

focusing on bringing to life innovative and smart services for the next generation of
Ultrafast connected homes - enabling consumers to truly enjoy their connected life.

Our vision and our ambition for the Group:
“Enjoy your connected life”



Connected home for everyone: 
2019 key facts

• Continued deployments of full fibre fibre Broadband, across all local areas

promoted and supported by strong government ambitions

• Large investments in Full Fibre networks, that radically transform the

combination of “ADSL & IPTV box” and lead to a more open and OTT model

• Development of new usages, with streaming for everyone now becoming a

reality thanks to Ultrafast Broadband : TV can be provider OTT by other Service

providers than just the Network owners



Our market positioning: 
the reference alternative Service Provider

• Technology innovation on Ultrafast Broadband networks : Netgem is developing
new services and enabling an enhanced customer experience thanks to Fibre
Broadband

• Direct distribution (B2C) or via Distribution partners (B2B2C) in a balanced mix to
control the acquisition costs

• Loyalty of our customers thanks to great quality of experience, across content and
connectivity services

• A unique insights on the evolution of Customers usage and needs, thanks in
particular to the management platform across all the whole Multiscreen
Entertainment experience



Our assets
• One experienced Group Management team now working across all Group companies , who 

has been leading the transformation to the Service provider model whilst containing costs, 

and yet nurturing talents for the next phase of Netgem 

• A collection of strong technology assets proven by many successful operator deployments

• Choice of priority markets, France and UK, both offering strong growth potential given the 

large investments -public and private- in Full Fibre, largely supported by governments

• A Business model mixing B2C and B2B2C offering flexibility to drive growth with a balanced 

approach to cash

• A clean Balance sheet, with strong positive cash position, and investors who are very 

supportive of the new business plan and co-financing (like the CDC in France).

• A group of committed shareholders to develop the ‘Service Provider’ model for Ultrafast 

Fibre



OUR VALUES

CUSTOMER
SATISFACTION

Meet the ever growing needs of the 

connected households: bringing technology 

to all types of customers

Simple to use services thanks 

to smart software and 

hardware solutions

INNOVATION

Being close to
customers to
anticipate and meet
their expectations

Staying agile in technology and in
projects, to deliver rapidly in a very
competitive environment

QUALITY

SIMPLICITY

AGILITY

PROXIMITY

Develop the 

best quality 

experience



New Brand identity

• Leverage strength of the Brand, with a more “consumer friendly” tagline
• Relates to Technology and Fibre
• More modern, Digital, and fresh
• Distinctive graphic design
• Build on colours already used in the Group
• “Enjoy your connected life” conveys a true customer benefit, a positive mindset,

attractive and exciting, with entertainment at the heart of all services provided by
the Group



Netgem Group today : transversal organisation 
designed for a Service provider / Operator

Group Comex : CEO, C3O, CTO, CFO

Vitis - Videofutur
Ultrafast Broadband in France

Netgem UK
Ultrafast Broadband in the UK

Local entities with dedicated Sales & Marketing teams to 
ensure agility and deliver the ‘proximity’ promise

Netgem SA
TV technology and Connectivity solutions, shared across markets, support 

functions, B2B clients, unified approach to international partners

+ Transversal functions





‘Managed Services’ in B2C, B2B2C, B2B



Financial results 2019

Alain Floch, CFO



Evolution of Sales and Net Revenue
Decreasing YoY, but Net Revenue stabilised in H2’19

-40%

-31% -8%

+2%

Focus 2018-2019 by Half-years

M€ Euros

41,8 M€

25,3 M€
19,6 M€ 13,5 M€



Synergies driving cost reduction 

-21% (-13% on a comparable (*) basis)

In M€

15,8 M€

12,5 M€

*) After restatement of  transfer of plateform activity and IFRS16



Operational result 2019 vs 2018
Current operational result close to breakeven and Positive 
operating income 

Focus 2018-2019 
In M€



Net result 2019 
Impacted by a non-cash tax charge



Cash Flow 2019
Strong cash position

in M€



Vitis (not consolidated in 2019) high growth

Vitis funding completed in early 2020



Dividend

The Group has demonstrated in the past its attachment to a generous dividend

policy but, out of prudence in the current context, the Board, on the

recommendation of the Chief Executive Officer, will propose to the Annual

Shareholders’ Meeting not to pay a dividend in 2020 for the 2019 financial year.



2020 Outlook

Mathias Hautefort, CEO



2020 Outlook

• Continue to grow with focus on France and UK

• Support Elisa in their growth in Finland

• Experiment in Germany

• Consolidation of Vitis accounts, completely integrated in the Group Financial

results in 2020

• Also open to growth by acquisitions to be assessed on a case by case basis in 

order to accelerate growth and drive more synergies



A new Web site to inform our Customers and investors



Q & A



THANK YOU



APPENDICES



2019 Results



Balance Sheet 2019



Balance Sheet 2019



Consolidated Cash Flow (Hors IFRS16)

(*) retraité de l’impact des solutions de financement international



Cash Flow



Shareholders 31/12/2019

Actionnaire % capital

% capital

hors AD

% droits 

de vote

% DDV

hors AD

Groupe J.2.H. 24,03% 25,60% 29,67% 31,20%

Groupe Fast Forward 8,51% 9,07% 12,91% 13,58%

Mousse Partners 9,44% 10,05% 7,51% 7,89%

Fidelity Investments 6,76% 7,20% 5,38% 5,65%

Eximium 4,45% 4,75% 4,96% 5,21%

Autres administrateurs et 

dirigeants 2,33% 2,48% 2,44% 2,57%

FCPE Netgem 1,60% 1,70% 1,27% 1,33%

Salariés 2,08% 2,22% 1,76% 1,85%

Auto-détention (AD) 6,14% 0,00% 4,89% 0,00%

Autres 34,66% 36,93% 29,22% 30,72%

Total 100,00% 100,00% 100,00% 100,00% AD : auto-détention


